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Who is Blue Orbit?

→ Blue Orbit was named 

after its founder 

Adam’s background in 

aerospace engineering 

and Australian based 

satellite launch 

projects. 

→ This foundation in data, 

mathematics and 

robust engineering-

grade quantitative 

modelling underlies 

everything that we do 

at Blue Orbit.

→ We focus on the 

smaller and more 

inefficient segments of 

the equities markets to 

deploy our proprietary 

quantitative process, to 

generate high levels of 

outperformance in a 

consistent, risk 

controlled manner.

→ Blue Orbit looks to take 

our years of experience 

in building and 

managing high-

performing quantitative 

strategies for 

institutions, to create a 

highly aligned business 

model focused on client 

outcomes. 

→ Our business is 

majority owned by its 

founders, and is 

supported by the 

capital backing of our 

cornerstone investor 

Costa Asset 

Management.

→ Blue Orbit Asset 

Management was 

founded in 2018.

→ Blue Orbit is a 

quantitative equities 

manager, applying a 

systematic and data 

based approach to 

investing.
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Our team

Adam is a portfolio manager and is responsible for 

all aspects of portfolio construction, investment 

research and continuous improvement.  Adam is 

also responsible for the management of the 

business. 

Adam has a Ph.D. in Aerospace Engineering, and 

spent 6 years at Boeing in aerodynamics and flight 

simulation.

Adam has strong experience researching, 

developing and managing systematic and 

quantitative equity strategies at VFMC, Realindex

and IFM Investors.  This experience covers 

Australian small and large caps, global developed 

and emerging markets.  Adam has been managing 

Australian Small Caps strategies since 2007. 

CEO & Portfolio Manager 

Adam Randall

B.Eng. (Aero), Ph.D.

Megan is a portfolio manager, and is responsible for 

portfolio construction and implementation, trade 

execution and analysis, and research.  

Megan is a CFA Charterholder and CIPM Certificant.

Megan was previously an institutional equities trader 

specialising in small and micro cap Australian 

equities trading at Patersons Securities. At IOOF 

QuantPlus, Megan managed Australian, global 

developed and emerging markets factor based 

strategies, together with an FX hedging overlay.  

In 2014, Megan moved to IFM Investors to oversee 

the setup of the new Global Equities capability. She 

was the primary portfolio manager and trader for the 

global optimised index strategies, and co-managed 

the Australian Small Caps portfolio.

Director & Portfolio Manager

Megan Talmage

LLB, B.Comm., CFA

Julie is responsible for all client engagement, 

strategy, marketing and distribution.  Julie was 

formerly Director, Equities at IFM Investors from 

2014- 2016.  

Previous roles include Head of Institutional Equities 

at Vanguard Australia (2013), and Australian Director 

for FTSE (2007-2013), where she established and 

developed the bu7siness in AU/NZ. Julie also 

established the Asia Pacific business as Director for 

Starmine, a global equity research analytics firm from 

2003-2007.

Julie is a member of the Australian Institute of 

Company Directors and FINSIA, in Applied Finance 

and Investment Management. More recently, Julie 

was named Chairperson of Youth and Family 

Connect and is Founding Board Member of Financial 

Executive Women.

Director & Head of Institutional

Julie Andrews

B.Sc-Psych.
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Our team

Lewis brings over 30 years of financial services 
experience. He has held a variety of senior roles. 
Most recently he spent 5 years at Prodigy 
Investment Partners where he was a founding 
director and COO building a multi boutique fund 
manager. Previous to this he spent 11 years at 
Perennial Investment Partners (2003 to 2014), 
including Chief Operating Officer and Chief 
Executive Officer. Lewis spent 17 years with County 
Investment Management (later becoming 
INVESCO).

Lewis has held senior positions in operations, funds 
management, and various other teams. . Lewis is 
also Non-Executive Chair of the Qualitas Securities 
Trustee Board, and, passionate about community 
involvement, currently Chair of the South Metro 
Junior Football League (SMJFL) having been on the 
Board for 6 years.

COO

Lewis Bearman 

CPA

Shangitha Rajendran is a Portfolio Manager, responsible for 
all aspects of the investment process including portfolio 
construction, research and trade execution.

Shangitha was previously at Vanguard within Vanguard’s 
Quantitative Equity Group (QEG), where she was responsible 
for the daily portfolio management and oversight of QEG’s 
active equity mandates operated in Australia.

Shangitha joined Vanguard in 2008 to launch Vanguard 
Australia’s initial suite of Exchange Traded Funds and has 
worked across investments, equity trading, capital markets 
and product management. Prior to Vanguard, Shangitha 
worked at Perennial Investment Partners and the National 
Institute of Economic and Industry Research.

Shangitha holds a Bachelor (Hons) and Masters in Economics 
from Monash University, is a CFA Charterholder and a 
Graduate of the Australian Institute of Company Directors.
Shangitha joined Blue Orbit Asset Management in 2021.

Portfolio Manager

Shangitha Rajendran

MEcon (Hons), CFA

Cindy is an Operations and Compliance Manager, 
and is responsible for all operations and compliance 
monitoring as well as client reporting and portfolio 
performance and attribution.  Cindy was previously a 
Performance Reporting Analyst for 6 years at 
Victorian Funds Management Corporation and NAB 
Custody. Cindy also has 7 years work experience 
across different areas in operations – corporate 
actions, unit registry, reconciliation and trade 
settlement during her employment at Omega Global 
Investors and Vanguard Australia.

Cindy has assisted in several projects within the 
Performance team such as transition service provider 
from NAB Custody to StateStreet at VFMC, system 
migration to Eagle at NAB Custody, and managed an 
in-house database system project for the Operations 
team at Omega.  Recently, Cindy completed her 
Master of Property at RMIT, pursuing her interest in 
the Property sector. Cindy joined Blue Orbit Asset 
Management in September 2019.

Operations and Compliance Manager

Cindy Chiang

MProp, MECom.
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Our Board

Damien is a non-executive member of the board and 
is the current chairman.  As chairman he is 
responsible for governance and business strategy

Damien has previously held roles as the head of 
Morgan Stanley Investment Management in 
Australia, head of Institutional Clients at BT 
Investment Management and Rothschild Australia 
Asset Management.

He is currently the head of Australia and Asia at 
Independent Franchise Partners, LLP and serves on 
the Australia Committee of Human Rights Watch.

Non-Executive Chairman

Damien Green 

B.A., MBA

Liza is Chief Executive Officer of Costa Asset 
Management and has been leading CAM since 
2011. Previously she held a senior management role 
with the Costa Group having begun working with the 
Costa family in 2002. 

Her experience includes investment strategy, 
financial management, accounting and finance. Liza 
is a member of CPA Australia, holds a Bachelor of 
Commerce degree and has a Graduate Certificate in 
Accounting. 

Liza is also the Chair of goFARM Asset 
Management, the manager of ASX listed 
Vitalharvest (VTH). 

Non-Executive Director

Liza Whitmore

B. Com

Elizabeth was most recently Head of Investment 
Legal and Governance at CBUS, where she 
oversees legal and governance aspects of Cbus’ 
$50Bn direct and indirect investments across multiple 
asset classes and provides expert advice to 
management, Executives and Directors.  

Previously she has held roles as General Counsel 
and Company Secretary at River and Mercantile plc 
in London, Vice-President at Morgan Stanley 
Investment Management and Merrill Lynch in 
London.

Non-Executive Director

Elizabeth Weston

B.Com., B.Law., M.Law., MBA
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Executive Directors

Non-Executive Directors

Adam Randall, Megan Talmage, Julie Andrews



What does Blue Orbit do differently?

Integrated 

Research, 

Portfolio 

Management 

and Trading

Transparency Diversity and 

Inclusion

Fewer, Deeper 

Client 

Relationships
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Investment philosophy

Deep Knowledge of the 

Market Segment

Inefficient Markets = 

Systematic Alpha 
Quantitative Research + 

Fundamental Oversight

Continuous Research and 

Improvement
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Why Take a Systematic Approach to Small Caps?
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• Many Global Quantitative Firms develop their research globally and generally target the liquid 

large cap universe- small caps is capacity limited and needs specialised research, skills and 

implementation expertise.

• Able to analyse in depth every stock in the universe at the same time, rather than naively 

screening to create a ‘shortlist’ for analysis.

• Able to target all sectors and companies across the investment universe - not constrained by 

geographic or sector specialisation constraints.

• Highly inefficient market segment, low institutional participation, lack of analyst coverage and 

high proportion of rapidly growing and new companies- highly fertile ground for a systematic 

approach.



Australian Small Caps 
Systematic Alpha Strategy



Investment Framework

Investment Universe

Multiple Alpha Signals

Diversified Alpha Signal

Systematic Alpha Portfolio

Short Term

Alpha Signals

Quantitative 

Optimisation
Risk

Controls

Blue Orbit uses a consistent investment framework for constructing portfolios across all products 
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Creating Alpha Signals

Investment Universe – S&P/ASX Small Ordinaries
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Quality Alpha

Cash flow quality, based on 

Profitability and Efficiency 

metrics. 

Generally outperforms in up-

markets.  Changes semi-

annually per stock.

Defensive Alpha

Focus on total franked 

dividends within the Australian 

Market. 

Generally outperforms in down-

markets, but can run

in up-markets.

Trend Alpha

Variable lookback Momentum 

with volatility and custom 

weighting adjustments. Also 

varies depending on overall 

market volatility regime.

Generally outperforms when 

the market is behaving similarly 

to recent months

Value Alpha

Combines a number of 

Valuation Metrics together 

with a short term 

momentum overlay.  

Runs hard during Value 

rallies, neutral otherwise.



Combining Alpha Signals

Quality Alpha Trend AlphaDefensive Alpha Value Alpha

Investment Universe – S&P/ASX Small Ordinaries

Diversified Alpha Signal
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The underlying alpha signals are 

combined into our Diversified Alpha 

Portfolio. 

For Australia, we incorporate our 

proprietary signal timing research to 

set individual Signal Weightings.

The Diversified Alpha Signal 

generally holds 160-180 stocks.



Systematic Portfolio Construction

Diversified Alpha Signal
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Systematic Alpha Portfolio

Rockets

In the optimisation, we look to maximise alpha 

from the Diversified and short term signals, 

trading off tracking error and transaction costs.

Sector and active stock weights are limited 

relative to the benchmark.

Short term Alpha Signals are brought in to 

consideration at this stage.

The Portfolio Managers conduct rigorous 

fundamental checking and review on the final 

portfolio, to ensure we are happy with the 

outcomes and trade offs within the Optimisation.

The final Systematic Portfolio generally holds 

80-100 stocks, and aims to maximise risk 

adjusted alpha above its Benchmark. 



Transparency in Optimisation- the Asteroid Belt
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Source: Blue Orbit

Transparent optimisation process

→ Blue Orbit uses MatLab’s optimisation 

toolbox, rather than using a standard off the 

shelf optimiser (MSCI Barra etc). 

→ This allows us the flexibility to highly 

customise our constraints and requirements, 

and ensure that the entire process is 

transparent - not a black box.  

→ The final weight of any stock in the 

Systematic Portfolio should always be 

related back to its weight in the underlying 

alpha signals. 

→ We then use off-the-shelf risk models to 

check risk exposures.  We use different risk 

models for portfolio construction and risk 

analysis.



Execution and implementation 

→ Within an illiquid market segment, implementation and execution is key to prevent alpha leakage.

→ We have built a sophisticated proprietary transaction cost model into our Optimisation itself, to estimate market impact costs for 

the global small caps universe. This ensures that we are factoring in transaction costs at the portfolio construction stage.

→ Our quantitative approach means we do not consume broker research- leading to a much lower, execution only brokerage rate. 

We have a select panel of specialist brokers for high quality execution and access to capital raising transactions on the stocks

within our universe.

→ Our staff’s sell side expertise in institutional trading in highly illiquid small and micro cap securities allows us to expertly manage 

our execution strategies to minimise market impacts and costs.
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→ Within an illiquid market segment, implementation and execution is key to prevent alpha leakage.



Underlying Signal Performance in Australian Small Caps

Alpha Signals Excess Return

→ Performance of the Systematic Strategy can clearly be 

related back to the performance of the underlying Alpha 

Signals.

→ We report and provide full attribution on underlying signal 

performance to clients in monthly reports 

→ Full transparency to clients on why the fund has out or 

underperformed its Benchmark.
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1. Fund Returns shown on this slide are gross returns, and do not include transaction costs or fees. Returns are shown in AUD

2. Benchmark is the S&P/ASX Small Ordinaries Accumulation Index,(in AUD)

4. Signal returns shown are for internally calculated, theoretical Signal portfolios, as calculated in Factset, in AUD. These are not investible or live portfolios, are only being run as paper portfolios, and do not include fees or 

transaction costs. Signal returns are shown for explanatory and attribution purposes only.



Global Small Caps Systematic 
Alpha Strategy



Why Global Small Caps

How big is your allocation to small?

18

• Risk and Return profile 

compares favourably with 

Large Caps

• Well-diversified index

• Strong Liquidity Profile

• Large Alpha Opportunity

Source: MSCI



Why Global Small Caps

Familiar Brands – not so small

19

Market Cap, USD

$2Bn

$10Bn

$6Bn



Creating Alpha Signals

Quality Alpha

The core is based on profitability 

metrics.  Several quality ratios 

are applied – usually sector 

relative.  

Generally outperforms in down 

and flat markets.  

Defensive Alpha

Focus on low volatility and total 

dividends.  Quality, large cap, 

Generally outperforms in down-

markets, but can run

in up-markets.

Trend Alpha

Variable lookback Momentum 

with volatility and custom 

weighting adjustments. Also 

varies depending on overall 

market volatility regime.Generally 

outperforms when the market is 

behaving similarly to recent 

months

Value Alpha

Combines a number of 

Valuation Metrics together 

with a short term 

momentum overlay.  

Runs hard during Value 

rallies, neutral otherwise.

Investment Universe – MSCI World ex Australia Small Caps
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Combining Alpha Signals

Quality Alpha Trend AlphaDefensive Alpha Value Alpha

Investment Universe – MSCI World ex Australia Small Caps

Diversified Alpha Signal
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The Global small cap Universe 

contains over 4,200 stocks across 

23 developed markets (as defined 

by MSCI).

The underlying alpha signals are 

combined into our Diversified Alpha 

Portfolio. Each Alpha Signal 

contains 400~600 stocks generally.

The Diversified Alpha Signal 

generally holds around 700 stocks, 

rebalanced quarterly



Systematic Portfolio Construction

Diversified Alpha Signal
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Systematic Alpha Portfolio

In the optimisation, we look to maximise alpha 

from the Diversified and short term signals, 

trading off tracking error and transaction costs.

Sector, Country and active stock weights are 

limited relative to the Benchmark.

Short term Alpha Signals are brought in to 

consideration at this stage.

The Portfolio Managers conduct rigorous 

fundamental checking and review on the final 

portfolio, to ensure we are happy with the 

outcomes and trade offs within the Optimisation.

The final Systematic Portfolio generally holds 

250-350 stocks, and aims to maximise risk 

adjusted alpha above its Benchmark. 



Underlying Signal Performance over Benchmark
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1. The Global Systematic Strategy is currently being run as a paper strategy only, and is not a live strategy, and is not being managed with actual funds. Returns shown on this slide are gross returns, and do not include 

transaction costs or fees. Returns shown are gross returns, calculated by FactSet, in AUD.

2. Inception Date of the Systematic Strategy is 31 December 2020.

3. Benchmark is the MSCI World Ex Australia Small Caps index (Net Returns, in AUD)

4. Signal returns shown are for internally calculated, theoretical Signal portfolios, as calculated in Factset, in AUD. These are not investible or live portfolios, are only being run as paper portfolios, and do not include fees or 

transaction costs. Signal returns are shown for explanatory and attribution purposes only.

→The Alpha Signals have performed well, and mostly at 

different times. Trend provided most of the outperformance in 

January, then lost ground in late March.

→Value has been very strong year to date.  Defensive has 

struggled in a strong market.  Quality was flat for 2.5 months, 

after a very strong recent period, then has rallied through April 

and June/July.



Ongoing Research And Improvement Agenda

→Transaction Cost Model

→Diversified Signal Overweights

→Asteroid Belt - Optimisation Envelopes

→Signal Timing – Alpha Value Signal

→Rocket Finder

Recently completed Current research

→Alpha Signals - Continuous Improvement 

→Global Small Caps 

→ESG Research 
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Responsible
Investing

• We recognize that certain environmental, social and governance (ESG) 

considerations can have a material impact on businesses.

• In our investments we look to review any opportunities or threats to the 

performance of our investments, to provide the best outcomes for our clients.

• We define responsible investing as the evaluation of ESG considerations into our 

investments, where we believe that these factors may have a material impact on 

the financial performance of our investments. 

• Our responsible investing priorities are driven by our own corporate values, client 

and market engagement on key ESG concerns, and a focus on materiality.

How do we integrate responsible investment?

• We integrate responsible investing into Blue Orbit’s business structure and 

management itself so that clients can benefit from positive outcomes and impact 

in their funds management supply chain; 

• We have designed a methodology to allow clients to integrate their own ESG 

requirements and outcomes into our existing portfolio construction process, in a 

highly efficient, customisable and risk controlled way.



Blue Orbit’s responsible investment principles

s

Driven by core 

business values 

Integrated into 

our business 

practices

Integrated into 

investment 

process

Collaboration 

with clients 

Focused on data, 

transparency and 

quantifiable 

outcomes 

Focus on impact 

in our 

engagement



• Look to 
minimise 

carbon 
emissions

• Transparency and 
disclosure

• Alignment in remuneration 

• Board quality, 
independence, diversity 
and tenure 

• Encourages diversity and 
Inclusion

• Maintains ethical supply 
chains

• Values and supports staff

Our current responsible investment priorities

EnvironmentalEnvironmental Social

Governance



Appendices 



Portfolio Management Process

Equal Weight

Momentum

Price to Earnings

Dividend Yield

Portfolio 

Construction

29

Low Volatility

Quality Alpha

Trend Alpha

Defensive Alpha

Value Alpha

Diversified

Calculate Alpha 

Signals
Mercury SQL 

Database

Data Retrieval 

Data Cleaning

Efficient Frontier

Asteroid Belt

Alpha

Tracking Error

Transaction Costs

Turnover

Volatility

Number of Stocks

Daily Portfolio 

Management

Rockets

Torpedoes

Contrib. to TE

Corporate Actions

Performance & 

Attribution

Cash & 

Exposures

Value Timing

Trend Term

VIX, market state

Signal Performance



Operational Overview

Know Compliance 

→ AFSL application

→ Development of risk and compliance 

framework

→ Outsourced compliance monitoring

→ Risk registers

→ Policy development and review

Matrix Solutions IT

→ IT hardware, infrastructure, 

→ Backups, BCP, cybersecurity, 24/7 support

→ Secure cloud hosting of servers

Link Funds Services

←Investment Operations- back and middle 

office services

←Fund Administration and Fund Accounting

←Custody and Reconciliations

←Performance and Reporting

Professional Services

←AFSL audit

←GS007 Audit

←Fund Taxation and audit services

Specialist network of outsourced service 

providers provide operational support 

services to the business.

Partnering with experienced, established 

players in the boutique fund manager 

space.

Have completed a full Institutional Grade 

Operational Due Diligence Assessment via 

Deloitte - report available on request.
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Disclaimer

This presentation has been prepared for the general information of clients and professional associates of Blue Orbit Asset Management Pty. Ltd., ABN: 74 623 916 816 | AFSL: 513710 (Blue Orbit AM).  This 

presentation has been prepared for use by wholesale clients only (within the meaning of the Corporations Act 2001 (Cth) and no other persons. Information in this presentation does not constitute an offer or 

solicitation and may not be treated as an offer or solicitation in any jurisdiction where such an offer or solicitation is against the law or to anyone to whom it is unlawful to make such an offer or solicitation, or if the 

person making the offer or solicitation is not qualified to do so. 

Distribution of information or documents contained in this communication may be restricted by law. Accordingly, this information and documents may not be distributed in any jurisdiction, except under 

circumstances that will result in compliance with any applicable laws and regulations. Persons receiving this communication should inform themselves about and observe any such restrictions. Any dissemination 

or other unauthorised use of this information or documents by any person or entity is strictly prohibited.

In the United Kingdom, this communication may constitute a financial promotion for the purposes of the Financial Services and Markets Act 2000. Accordingly, it is issued only to, or directed only at, persons who 

are: (i) investment professionals within the meaning of Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "FPO"); (ii) high net worth companies and certain other 

entities falling within Article 49 of the FPO; and (iii) any other persons to whom it may lawfully be communicated. Blue Orbit AM is not authorised by the Financial Conduct Authority of the United Kingdom (the 

"FCA") 

Although the information in this communication is believed to be materially correct as at the date of issue, no representation or warranty is given as to the accuracy of any of the information provided. Furthermore 

no representation or warranty is given in respect of the correctness of the information contained herein as at any future date. Certain information included in this communication is based on information obtained 

from third-party sources considered to be reliable. Any projections or analysis provided to assist the recipient of this communication in evaluating the matters described herein may be based on subjective 

assessments and assumptions and may use one among alternative methodologies that produce different results. Accordingly, any projections or analysis should not be viewed as factual and should not be relied 

upon as an accurate prediction of future results. Furthermore, to the extent permitted by law, Blue Orbit AM, their affiliates, agents, service providers and professional advisers assume no liability or responsibility 

and owe no duty of care for any consequences of any person acting or refraining to act in reliance on the information contained in this communication or for any decision based on it.

Information presented in this document is general information only, and is not intended to constitute personal advice or recommendations. This information has not taken into account your investment objectives, 

financial situation or needs.  We strongly recommend that you seek your own professional financial and legal advice prior to any investment decision. While every effort has been made to ensure accuracy at the 

time of compilation, Blue Orbit AM makes no warranties or representations as to the accuracy, completeness or reliability of this information, nor that it is free from error. Unless otherwise stated, all returns shown 

in this presentation are simulated returns, and do not represent actual returns that an investor received. Neither Blue Orbit AM nor any other party guarantees any income or capital return from an investment. 
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Disclaimer

Past performance is not an indication of future returns.  Any forward looking statements in this presentation are based upon Blue Orbit AM’s current views and assumptions and involve known and unknown risks 

and uncertainties, many of which are beyond Blue Orbit AM’s control and could cause actual results, performance or events to differ materially from those expressed or implied.  These forward looking statements 

are not guarantees or representations of future performance and should not be relied upon as such. Blue Orbit AM undertakes no obligation to update any forward looking statements to reflect events or 

circumstances after the date of this presentation. 

Data and returns shown in this presentation are in Australian Dollars, unless otherwise stated. Returns in your local currency may warning that the return may increase or decrease as a result of currency 

fluctuations.

The MSCI information may only be used for your internal use, may not be reproduced or redisseminated in any form and may not be used as a basis for or a component of any financial instruments or products or 

indices. None of the MSCI information is intended to constitute investment advice or a recommendation to make (or refrain from making) any kind of investment decision and may not be relied on as such. 

Historical data and analysis should not be taken as an indication or guarantee of any future performance analysis, forecast or prediction. The MSCI information is provided on an "as is" basis and the user of this 

information assumes the entire risk of any use made of this information. MSCI, each of its affiliates and each other person involved in or related to compiling, computing or creating any MSCI information 

(collectively, the "MSCI Parties') expressly disclaims all warranties (including, without limitation, any warranties of originality, accuracy, completeness, timeliness, non-infringement, merchantability and fitness for 

a particular purpose) with respect to this information. Without limiting any of the foregoing, in no event shall any MSCI Party have any liability for any direct, indirect, special, incidental, punitive, consequential 

(including, without limitation, lost profits) or any other damages. (www.msci.com)
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For more information, please contact:

Julie Andrews

Executive Director, Head of Distribution

Blue Orbit Asset Management

+61 408 518 553

julie.andrews@blueorbitam.com

www.blueorbitam.com
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